100% Job Guarantee Program Proposal

Oracle Fusion Cloud Financials

"Elevate your career, transform your life and boost your income with our Job Guarantee Program”
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Established in 2010 as Winners Technologies, we have been at the forefront of
training in Oracle Financials and Oracle Fusion Financials Applications. In 2020,
we rebranded ourselves as ERPTREE, continuing our legacy of excellence. With
over 13 years of dedicated experience in providing top-tier training, we have
honed our expertise to ensure our students receive the highest quality
education in the industry.



About Our Instructor

Meet Mr. Laxman, the visionary founder and primary instructor at ERPTREE.
With a wealth of experience spanning over 17 years in Oracle Financials
Applications, Mr. Laxman is renowned globally for his expertise in Oracle Fusion
Financials Trainings. He brings unparalleled knowledge to the table, employing
the most effective training approaches and teaching techniques to ensure a
seamless learning experience for our students.

Mr. Laxman will be consistently available throughout the duration of the
learning program to address any queries or concerns. He will be stationed in the
office alongside learners, offering guidance, motivation, validation, reviews and
valuable inputs throughout this momentous journey.



Our 100% Job Guarantee Program

We equip students with comprehensive product skills and end-to-end project experience
which is essential for seasoned Oracle Fusion Financials Professionals. Upon completion,
students will not only be job-ready but will also be capable of independently acing
interviews and seamlessly start executing project tasks. Our program ensures that the
candidates shall possess the necessary expertise to excel as proficient Oracle Fusion
Financials Consultants without any hiccups.

Getting a job is not enough, surviving in the job without challenges is very important, our
program will help you to get job and survive in the job.

No terms and conditions are applicable, when you follow the program plan and adhere to
Mr. Laxman's instructions, your job shall be 100% guaranteed.



Skills You'll Acquire / Program Curriculum

At ERPTREE, Our Job Guarantee Program encompasses the scope of Oracle Fusion Financials
Applications in a comprehensive manner. The coverage also includes advanced concepts which
is quite unique to our institute’s curriculum. Through hands-on experience, you'll gain deep
insights into real-time projects, essential project documentation and application integrations.
We prioritize interview preparation by conducting thorough performance reviews to ensure
your transformation into a proficient and well rounded Oracle Fusion Financials Consultant.
For a detailed curriculum, please refer to the following slides / pages.




1.Scope of the Applications | Skills You Learn | ERPTREE.COM

In our training program, you'll master the following applications, ensuring your skill set remains consistently
in demand. The applications you'll learn include:

* Oracle Fusion General Ledger

* QOracle Fusion Accounts Payable

* Oracle Fusion Accounts Receivable

* Oracle Fusion Cash Management

* Oracle Fusion Fixed Assets

* QOracle Fusion Expense

* Oracle Fusion Advanced Collections

* Oracle Fusion Tax

* Oracle Fusion BPM & AGIS

* Oracle EBS R12 Financials Basics (Optional, 20 Hours)

Many clients are moving from Oracle EBS R12 to Oracle Fusion Cloud, Along with Oracle Fusion Financials
we will also train you on Oracle EBS R12 Financials in 20 hours. Learning EBS R12 is optional, it proves highly
beneficial for future endeavors if pursued.



2.Advanced Topics | Skills You Learn | ERPTREE.COM

* Qur program offers comprehensive instruction in over 100 advanced topics, setting us apart from other
institutes. These topics are meticulously curated to enhance both your practical work capabilities and
interview performance.

* By mastering these advanced concepts in conjunction with fundamental learning, you'll acquire a robust
skill set that elevates you above the competition. While typically known only to experienced consultants,
our training ensures you're well-versed in these advanced concepts, empowering you to differentiate
yourself and wield a formidable skill set in the field.




3.Presentations | Skills You Learn | ERPTREE.COM

Experiential Learning Areas

Our program provides invaluable experience in the following key areas essential for consultants during
implementation projects:

* Oral Presentations: Gain expertise in delivering conceptual and PowerPoint presentations to clients, a
skill indispensable throughout project lifecycles.

» System Presentations: Learn to conduct CRP/Playback sessions effectively, enhancing client engagement
and project progress.

» Status Calls: Acquire proficiency in facilitating Implementation or Support status meetings, streamlining
communication and project coordination.

* Project/Implementation Team Meetings: You will practice this skill and we will also allow you to attend
project team meetings

* Client Meetings: We will allow you to attend client meetings during our program.

* Real-Time Project KT (Knowledge Transfer): Benefit from a minimum of two comprehensive end-to-end
KT sessions from experienced working consultants, ensuring practical insight into real-world project
scenarios.

Performance in presentations is meticulously reviewed, with personalized feedback provided to facilitate
continuous improvement and progression to higher proficiency levels.




4.Key Challenges | Skills You Learn | ERPTREE.COM

Key Project Challenges Addressed

In every Implementation Project, 3rd Party Integrations, Customizations/Extensions, and Data Migrations
pose significant challenges. Our training program is specifically designed to address these pain points,
ensuring you are well-prepared to handle them seamlessly:

* 3rd Party Integrations: Gain expertise in data mapping, integration approaches, and error handling. Learn
to craft functional specifications for 3rd Party Integrations and we will take you through deep dive of
minimum three integration scenarios, equipping you to confidently manage such tasks as a functional
consultant.

* Extensions/Customizations: Master the process of handling Extensions/Customizations by understanding
requirements and proposing effective solutions through targeted training sessions.

* Data Migration: Acquire essential skills in devising data migration strategies, documenting migration
processes, and implementing best practices. Learn accounting logic for migrating open transactions,
ensuring smooth data transitions in real-world project scenarios.

Our program ensures thorough preparation in these critical areas, empowering you to navigate project
challenges with confidence and proficiency.



5.Documentation | Skills You Learn | ERPTREE.COM

Project Documentation Expertise

In our program, you'll develop proficiency in creating essential project documents using reusable templates, streamlining your workflow and
ensuring consistency. Critical documents required for most projects, which you'll master, include:

1. PPT Preparation with Flowcharts: Learn to craft engaging presentations with process flowcharts using specialized tools.

2. Minutes of Meeting (MOM) Documents: Acquire skills in capturing and summarizing project discussions accurately, understanding the
significance of MOM documents.

3. AS-IS Documentation: Learn to prepare comprehensive AS-IS Documentation in alignment with AIM/OUM methodologies or other
prescribed frameworks.

4. TO-BE Documentation: Gain expertise in crafting Future Business Process model documents, adhering to various methodologies to depict
future-state processes.

Configuration Documentation: Master the creation of application setup documents following AIM/OUM Methodology standards.
Testing Documentation: Learn to develop detailed test scripts for effective testing activities.

User Training Manuals Creation: Acquire the skill to create comprehensive user training manuals for seamless user adoption.
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Functional Specification Documentation: Learn to create precise functional specifications for customizations, ensuring alignment with
project requirements.

9. COA & Enterprise Structure Documentation: Develop proficiency in preparing documents or presentations to illustrate Chart of Accounts
(COA) & Enterprise Structure to clients effectively.

10.Data Conversion Documentation: Learn to formulate data migration strategy documents for smooth data conversion processes.

11.Requirement Traceability Matrix {RTM): Understand the importance of RTM and learn to prepare it effectively to track and manage project
requirements.

Sample documents you'll become adept at include MC050, AN100, RD011, RD030, CV027, BP040, BP0O80, BR100, TE040, and MD050



6.Many More | Skills You Learn | ERPTREE.COM

Learn a lot more

Implementation Project Plan & Life Cycle

AlM & OUM Methodologies

Accounting Classes & Basic SQL Classes

Rapid Rounds — Q&A

Business English & Drafting Professional Emails

Support Project Life Cycle — 15 Hours Classes (End-to-End)

Tools & Learning Methodologies (B2P = Beginner to Professional)
Client Meetings, Listening Skills, Effective Communication Classes
Role Play: Client-Consultant Interactions in an Implementation Project

Soft Skills, Motivation Classes, Time Management, Corporate behavior

And many more...the target is you should become a perfect consultant



7.Reviews | Skills You Learn | ERPTREE.COM

Skill Mastery Review and Monitoring

In our program, we understand that achieving expertise in new skills requires expert review and ongoing
monitoring. Therefore, we meticulously review each aspect of your learning journey, offering valuable
insights to enhance your performance. Our comprehensive reviews encompass:

* Oral Presentations

* System Presentations

* Status Calls

* Documentation

* Professional Email Writing
* PPT with Flowcharts

* Meetings

* Mock Interviews and Etc.

Through structured feedback and continuous evaluation, we ensure your continual growth and mastery in
these critical areas.




8.Interview Preparation | Skills You Learn | ERPTREE.COM

Interview Preparation

* |n our program, we dedicate significant time to rigorous interview question exercises. Led by Mr. Laxman,
each question is meticulously analyzed and answered in two formats: detailed and concise responses.
This approach ensures thorough understanding of how to effectively address interview queries to meet
expectations. Hundreds of questions covered, these sessions not only prepare you for interviews but also

enhance your overall presentation skills.

* All interview questions are curated from candidates who have completed the program and attended
interviews.




Resume Building | ERPTREE.COM

Resume Building and Industry Readiness

* Upon mastering your skill set, Mr. Laxman will craft a tailored profile aligned with your career goals and

aspirations. With your industry-ready skill set, securing offers becomes seamless. Many of our students
have experienced swift success, with scenarios akin to “UPLOAD CV and DOWNLOAD OFFER." You'll be

well-equipped to excel in any interview, making job acquisition a straightforward process.



Outcome | ERPTREE.COM

Outcome of the Program

Upon completion of our 100% Job Guarantee Program, you will emerge fully equipped with the skill set
of an Oracle Fusion Financials Consultant. You will possess the capability to navigate through
Implementation Projects, Support Projects, Rollouts, and other engagements within the realm of Oracle
Fusion Financials. Through hands-on system exercises, presentations, document preparation, and various
other activities integral to our program, you will gain the confidence necessary to embark on job
opportunities or project discussions with assurance and proficiency.

Furthermore, our program is designed to instill in students a professional mindset, foster a positive
attitude, and hone effective communication skills, enabling rapid adaptation to the demands of the
professional world.

Don't wait for years to become a perfect professional. Our program offers immediate transformation,
ensuring swift progress towards your goals. With our guidance, you can unlock your potential and
achieve success faster than you ever thought possible.



It’s a proven program | ERPTREE.COM

Our program isn't based on trial-and-error; it's a 100% proven system. Candidates who have completed our
program consistently demonstrate the ability to independently excel in interviews and seamlessly handle
project responsibilities.

Getting job may be possible without our program, the real challenge arises during work. Without the
necessary skills, you may struggle to meet client expectations and fulfill organizational requirements,
impacting both your performance and your organization's reputation. Our program ensures that you are
not only job-ready but also equipped to exceed expectations from day one.



Career Opportunities | ERPTREE.COM

Oracle Fusion Cloud Applications, particularly Oracle Fusion Cloud Financials, are highly in demand in today's market.
Specializing in Oracle Fusion Financials opens up a world of global opportunities for consultants. It's not just a passing
trend; it offers a long-term journey for your career. With Oracle Fusion Financials, you're investing in a skillset that
promises lasting value and continuous growth.

"Salary Ranges for Oracle Fusion Financials Consultants Across Different Regions"

1.In India, the salary range for Oracle Fusion Financials Consultants typically spans from 15 Lakhs to a maximum of 60
Lakhs per annum. The actual salary varies based on the consultant's level of experience, potentially falling below or
exceeding this range.

2.In Dubai, Saudi Arabia, and other Middle Eastern countries, Oracle Fusion Financials Consultants earn salaries ranging
from 4 lakhs to 7 lakhs per month in Indian currency. The exact compensation is contingent upon the consultant's years
of experience and may deviate from this range.

3.In the USA, numerous consultants receive salaries of around 10 Lakhs per month in Indian currency for their work in
Oracle Fusion Financials. However, there are exceptions where consultants earn more or less, with years of experience
being a significant determining factor.

Note: Consultants are typically classified into roles such as Consultant, Senior Consultant, Lead Consultant, and Solution
Architect based on their experience levels. Their primary focus revolves around working with Oracle Fusion Financials
Applications.




Program Eligibilities | ERPTREE.COM

* Any Graduation: Even if our course is related to financials, accounting is automated by Oracle in
applications, so you don't need to be an expert in accounting prior to starting, regardless of your
educational background. Many consultants working on Oracle Fusion Financials projects hold degrees in
various disciplines such as B.Tech, MCA, B.Sc, B.Com, M.Com, and MBA etc. Your academic background
should not be a concern, but a basic understanding of accounting concepts may be beneficial.

Proficient English: Effective communication in English, free from errors, is essential. While expertise in
accents is not required, clarity and proficiency in spoken English are expected.




Frequently Asked Questions (FAQs) | ERPTREE.COM

Q: I don’t have any IT background, am | eligible for this program?

A: Absolutely. This course is designed for anyone, regardless of their IT background. It does not involve
coding or programming, making it easy to comprehend. It's a one-time learning opportunity with lifelong
benefits. Additionally, as it's a functional course, there is no need of upgrading your skill frequently.

Q: I’'m at the age of 40 or 50. Can | learn this program?

A: Age is no barrier to enrollment in our program; as long as you're under 60, you're eligible. Talent knows
no age limit, and we welcome professionals of all ages. In fact, seasoned experts in their 60s have excelled
in our program. Opportunities abound in this field, and with the right expertise, you'll remain in demand.

Q: | have career gaps. Am | eligible for this program?
A: Absolutely. Even if you haven't been employed for the past 10 or 20 years, you can still learn this
program and embark on your career journey.

If you have any specific inquiries, feel free to reach out to us at any time.



Candidate Name Facts

Chandra Shekar "He was in a hotel management job earning 40K. After completing our 100% Job Guarantee Program, he
received an offer of 23 LPA and began working. Additionally, he secured multiple offers from various
companies and successfully cracked all his interviews independently”.

Bhanu Prakash "He was working as an Accounts Manager in Dubai and earning 9K AED. Because of our 100% Job
Guarantee program, he received an offer of 20K AED. He started working in Dubai."
Manu Kumari "She was working as a professor in college, earning 6 LPA. After completing our program, she received an
offer with 16 LPA, and she received multiple offers. She started working as an Oracle Fusion Financials
Consultant."
Venkatesh "He worked for Google and Amazon, earning 8 LPA. After completing our program, he received an offer

for 21 LPA. He started working."

Venkata Ganesh "He did not have any working experience; he had been in his village for 10 years after his education. After
completing our 100% Job Guarantee Program, he got his first job with 19 LPA. He started working."
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"Our 100% Job Guarantee Program has generated numerous success stories, exemplified by the five case studies
provided for your reference. Each candidate has not only acquired essential skills but also successfully navigated
interviews and is now excelling in their respective projects."




Feedbacks| ERPTREE.COM

Feedbackl:
Feedback2:

Feedback3:


https://www.youtube.com/watch?v=ocDY7avUIPA
https://www.youtube.com/watch?v=poTy-nz-Fkw
https://www.youtube.com/watch?v=poTy-nz-Fkw
https://www.youtube.com/watch?v=poTy-nz-Fkw
https://www.youtube.com/watch?v=poTy-nz-Fkw
https://www.youtube.com/watch?v=poTy-nz-Fkw
https://www.youtube.com/watch?v=9mygkQYLlk0

A message from Mr. Laxman, your program instructor | ERPTREE.COM

Our program is 100% genuine, and we encourage you to do your due diligence. There are no restrictions;
feel free to visit our office or send someone to inquire. Talk to current students to check if they're getting
job offers on their own after completing the program.

Here's my story: | learned Oracle Financials back in 2005 in Ameerpet, it took 2 years time for me to get
job, My first job was with Oracle Corporation, Bangalore, it changed my entire life. Without Oracle, I'm
nothing in my life.

In December 2006, | flew from Hyderabad to Bangalore on a Kingfisher airplane., It became speechless and
| couldn't believe it, later flying in flight became travelling in RTC Bus for me, | became great in my life just
because of Oracle. | have endless gratitude towards Oracle, | wanted to share that opportunity with others
and started delivering trainings on Oracle Financials.

If you're considering a career as an Oracle Fusion Financials Consultant, don't waste time on poor options.
We have the best option for you.

Start your journey with our 100% Job Guarantee Program and create your own success story.

Best wishes!



Our Office Photos/Your Learning Space| ERPTREE.COM




Offers & Celebrations at Office| ERPTREE.COM
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It’s time to transform your career
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